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New Leader
[bookmark: _GoBack]From the assigned reading, a new leader is unexperienced leader. My experience with a new leader takes me back during last summer, it was just a group assignment which we had to choose one of us to lead us. She had never been a leader in any group ever since, this happens mostly and nothing weird about it. We having our leader whom I consider as being a new leader, indeed we had not clear program of what to do and when. We all had to participate in organizing ourselves in order to meet dateline of our assigned assignment. Our leader whom we loved had almost no impact on the effectiveness of the group and indeed had no idea of what she as a group leader should do but instead we all helped her to ensure we achieve a better grade together.
Poor Leader.
A poor leader lacks authority. In my experience with one whom I consider a poor leader, it was in a restaurant where I used to work as apart time customer attendant when am not having classes to attend to. Our leader in my assigned area was James. He indeed lacked authority, he could not make any decision on what to do, when inquired on anything, he would have taken more than expected to give the feedback which I consider a poor feedback because it was delayed. Some of my colleagues could not be reporting to job but he could not be able to ask them why they did not report to job. He also like to abuse those who differed with him on what to do. Any good leader tends to accommodate various ideas from those under him or her. James also used to sexually abuse some ladies in order to retain their job. Most of those abused were black Americans and this did not sound good for any leader. This indeed were not qualities of a leader whom would like to be emulated. His way of conduct impacted negatively all those who were under him and as a result of his poor leadership, I resigned and moved somewhere else where leaders respected themselves and all those under them.
